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CICES Digital CES Specialist Information Management Competencies	 	Optimum Standards: A = Appreciation, K = Knowledge, E = Experience, B = Ability
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CICES DIGITAL CIVIL ENGINEERING SURVEYOR (CES) 
SPECIALIST INFORMATION MANAGEMENT COMPETENCIES MAY 2025

SPECIALIST INFORMATION MANAGEMENT COMPETENCIES – 2025
The Digital CES competencies are split into core and specialist competencies. 

OPTIMUM STANDARDS
Each of the activities under the competencies must be signed-off to a specific standard, indicated by one of the letters A, K, E or B. The definitions of these are given blow. 
	A
	Appreciation
	A general awareness of the activity is required. This could be acquired by reading a magazine article or attending a CPD event.

	K
	Knowledge

	This standard requires a more detailed level of knowledge understanding of the activity. This could be acquired by undertaking a training course or other type of study but not necessarily put into practice e.g. a subject area on a degree course.

	E
	Experience

	To reach this standard the activity must have been performed independently or under supervision. This may be achieved by undertaking the activity in a work context over a period of time. Experience of the activity or subject should follow on and be additional to appreciation and knowledge in that subject area.

	B
	Ability

	To be able, without supervision, to perform relevant functions and be able to supervise other less experienced staff. This may be evidenced by the undertaking of management roles or experience gained over time.








	Information Management Specialist
01
	
Competency

	
Information standards 

	Item
	Optimum
	Activity Detail
	Date of Assessment

	
	
Technical
	Member
	
	A
	K
	E
	B

	A
	K
	B*
	
Industry Building Information Management (BIM)/ Information Management (IM) standards and protocols, e.g. UK BIM Framework or alternative National core standards inclusive of ISO 19650
	
	
	
	

	B
	A
	E*
	
Contract requirements related to data and information management relevant to sector. i.e. responsible party of the data and information, intellectual property, copyright issues.  Contract examples include NEC, X10 Information Management Protocol Clause
	
	
	
	

	C
	K
	E
	Management of Exchange Information Requirements (EIR) for required project deliverables
	
	
	
	

	D
	E
	B
	Creating and maintaining a BIM Execution Plan as a response to an Exchange Information Requirements (EIR)
	
	
	
	



*Significant knowledge gap between technical and member grades is anticipated

	Name of Supervisor:
	Name of Applicant:

	
	

	Supervisor’s Signature:
	Date:

	
	



	Information Management Specialist
02
	
Competency

	
Information Security 

	Item
	Optimum
	Activity Detail
	Date of Assessment

	
	
Technical
	Member
	
	A
	K
	E
	B

	A
	K
	B*
	Define and/or recommend and adopt appropriate project standards, methods and procedures
	
	
	
	

	B
	K
	E
	Support and develop project BIM/IM deliverables with Project Team and stake holders.
	
	
	
	

	C
	A
	K
	Supporting the cybersecurity impact to BIM processes and configuring systems accordingly
	
	
	
	

	D
	E
	B
	Creation and maintenance of Project Information Model (PIM) and Asset Information Model (AIM)  
	
	
	
	



*Significant knowledge gap between technical and member grades is anticipated

	Name of Supervisor:
	Name of Applicant:

	
	

	Supervisor’s Signature:
	Date:

	
	



	Information Management Specialist
03
	
Competency

	
Information Management 

	Item
	Optimum
	Activity Detail
	Date of Assessment

	
	
Technical
	Member
	
	A
	K
	E
	B

	A
	K
	E
	Configuring and managing a Common Data Environment (CDE) solution; adhering to project specification aspects such as document naming convention, version control, permissions, security, metadata, workflow. Including awareness of the management of the CDE following project completion and handover to meet contract/client requirements
	
	
	
	

	B
	K
	E
	Information collaboration and workflows of specific processes within the CDE (e.g. Design Review, approval, shared etc)
	
	
	
	

	C
	A
	K
	Support supply chain capability and capacity to deliver their digital contract commitments and any assistance that they may need.
	
	
	
	

	D
	A
	E*
	Integration and understanding of interoperability with other software and platforms (GIS, Planning, Commercial, Health & Safety, O&M)   to enhance informed decision making
	
	
	
	

	E
	K
	E
	
Data capture/gathering/collating: 
Support processes and the definition of software requirements for different data capture and the integration with the project CDE, e.g. design, construction, as-built and handover solutions 

	
	
	
	


*Significant knowledge gap between technical and member grades is anticipated

	Name of Supervisor:
	Name of Applicant:

	
	

	Supervisor’s Signature:
	Date:

	
	


	Information Management Specialist
04
	
Competency

	
Utilising BIM data for project delivery

	Item
	Optimum
	Activity Detail
	Date of Assessment

	
	Technical
	Member
	
	A
	K
	E
	B

	A
	K
	E
	Managing and data delivery (graphical and non-graphical) techniques and tools for information exchange considering intended use, e.g.  visualisation, model federation, setting out, 4D Planning, 5D cost estimating, machine control, field tools where applicable
	
	
	
	

	B
	E
	B
	Managing graphical and non-graphical data output reporting, e.g.  clash detection, material reporting, design change reporting
	
	
	
	

	C
	E
	B
	Utilising delivery metrics such as the Task Information Delivery Plan (TIDP) and Master Information Delivery Plan (MIDP) for tracking deliverables for project reporting, e.g. PMO, planning, commercial
	
	
	
	




	Name of Supervisor:
	Name of Applicant:

	
	

	Supervisor’s Signature:
	Date:

	
	





	Information Management Specialist
05
	
Competency

	
Collaboration 

	Item
	Optimum
	Activity Detail
	Date of Assessment

	
	Technical
	Member
	
	A
	K
	E
	B

	A
	E
	B
	Communicate with the Client, Customers and stakeholders on the tools and processes for digital delivery and benefits for their use.   

	
	
	
	

	B
	K
	E
	Problem solving, benefits and integration of outputs (from platforms/solutions) to support other functions and disciplines, Design Management, Construction Delivery, Planning

	
	
	
	

	C
	K
	E
	Collaboration with Risk and Commercial Teams on where software, platforms, processes, tools and outputs can support

	
	
	
	

	D
	K
	E
	Collaboration with Surveying and GIS (Geospatial) on where BIM/IM processes, tools and outputs can support

	
	
	
	

	E
	E
	B
	Capturing and sharing best practice, lessons learnt and knowledge with peers and colleagues

	
	
	
	



[bookmark: _Hlk180141014]	
	Name of Supervisor:
	Name of Applicant:

	
	

	Supervisor’s Signature:
	Date:
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