NOMINATED FELLOWS – Guidelines for Prospective Nominators
Introduction
In 2006 the Institution adopted the competency framework as a method for defining the competence profile of its membership grades. This enabled the development of an objective examination process which brought both structure and transparency to the requirements for membership and membership assessment.
This process was extended to the grade of Fellow through the Fellow Attributes, which provides a profile of a professional who has developed beyond technical and managerial competence to take on leadership responsibilities within their employment, the Institution, or the broader industry. This process has been seen to work well where the individual progresses through the competency framework and upgrades to Fellow from Member where his or her professional competence is not in doubt. 
This process has recently been developed further by the introduction of the Direct Fellow route. This permits consideration of applications by potential Fellows who are not already Members by virtue of demonstration of professional competence and suitability through alternative means such as membership of other professional bodies, as well as consideration of a detailed CV, sponsor support, and discussion with a qualified examiner. 
Nominated Fellows
In recent years , as the Institution’s reputation and standing has increased post-Royal Charter, it has become increasingly desirable  for us to consider opening our membership to individuals who have already made a considerable mark in the profession or in the industry through their career and who have expressed an interest in supporting the work of the Institution. In these cases the potential benefit to the Institution of direct association with this individual in terms of enhanced profile and reputation for us, access to industry decision making processes, or providing a unique opportunity of expanding the profession and the Institution’s membership into new areas of the industry, warrants special consideration.
Assessment through the normal routes of membership including Direct Fellow in these cases can be problematic because the individual may not come from a traditional civil engineering surveying background, or may have progressed beyond an early surveying career into a broader based business management role, making a strict competence assessment difficult to undertake. The usual approach of requiring the applicant to evidence experience through documentation including the detailed CV may not be an option due to the sort of extraordinary time pressures this standard of applicant works under. In addition it may well be problematic for the Institution to identify suitable examiners with sufficient expertise, and reputation for the applicant to see value in an interview. In these situations it is not so much that the applicant needs to prove his or her suitability, but more that the Institution must devise an efficient way of satisfying its own requirements of his or her suitability.
In rising to this challenge, it has been concluded that where such an applicant has been identified, it is for the nominators together with appropriate officers of the Institution who realise his or her value, to provide a compelling case that meets the criteria for Fellow laid down by the EPD&M Committee. This extraordinary route is termed Nominated Fellow.    
Process Guidelines
The Nominated Fellow route is therefore reserved for senior members of the profession who are recognised as leaders within their chosen field and/or within the civil engineering industry, and who will by association bring benefit to the Institution through enhancement of our profile and/or reputation, or provide a unique opportunity to expand the profession through membership, and who are committed to support the work of the Institution. Individuals utilising this route cannot apply directly, but must be proposed by two CICES Fellows. 
Nominating a Fellow
(as described in the Quick Guide – Nominated Fellow).
As a CICES Fellow who is a member of Council of Management, a CICES core committee or a Regional Committee, the CEO or Director of SURCO or SURCO BKS, you should:

· Identify an individual (the nominee) who appears to meet the criteria stated above.
· Look at the Fellow Attributes (at the end of these guidelines) in order to take a view as to whether this person is likely to be eligible.
· Speak to the nominee to find out if he or she might be interested in joining the Institution. 
· Explain that the normal Fellow route is by application, detailed CV, CPD records and interview, whereby the individual is vetted against specific criteria. ON NO ACCOUNT AT THIS STAGE SHOULD THE NOMINATED FELLOW ROUTE BE MENTIONED TO THE INDIVIDUAL. 
· If you and the nominee are still keen to go ahead, ask for a C.V. as the initial basis for consideration. Ensure that this contains the full home address and contact details of the individual including home address, current place of work, mobile phone number and e-mail address, as well as details of his current position, specialisms, involvement in industry bodies, or forums, and any specific civil engineering surveying experience. If this is not in his or her CV the sponsor must provide a written supplement of these details. The date of birth is also needed.
· Find a second nominator who either already knows the nominee personally or by reputation and who is willing to act as a nominator. The main nominator must complete a Nomination Form. The second nominator may either complete a Nomination Form (preferred option) or add their signature to the main nominator’s Form if a jointly prepared nomination is more appropriate.
·  The main nominator must seek to make a compelling case as to why this person should be accepted as a Fellow. 
· Point out to the nominee that normal annual subscriptions are payable.
· Explain that CICES might request further information or on occasion request an informal discussion with the nominee before making a decision.
The recommendations of the nominators will be considered by a number of Fellows and senior members of staff within the Institution in accordance with the process described below. At the conclusion of the process the nominators will be advised whether the candidate should be advised to apply through the Direct Route, or indeed has been accepted as a Nominated Fellow. The main nominator will be invited to inform the nominee of this decision in the first instance.
The Nominated Fellow Route
Nomination Forms may be obtained by e-mail from applications@cices.org.  All documents should be submitted electronically to the same e-mail address.
Assessment of a Nominated Fellow
The documents will be received by the Membership Co-ordinator on applications@cices.org.  A database record will be created and the C.V. and Nomination Forms will be attached to the database record. 
· The documents will then be forwarded electronically to the Professional Development and Membership Manager (PD&M Manager). The assessment through this route will not proceed further unless a C.V. with full contact details and a completed Nomination Form has been received and are adequate for the purpose. The Membership Co-ordinator will at this point register the details on the database, and act as a point of co-ordination for the nomination as it proceeds.
· The PD&M Manager, the CEO and the Chair of EPD&MC will review the documentation and the suitability of the proposal to meet the criteria laid out for this route. If this group agree that the nomination should proceed, a recommendation to that effect will be added and the details will be forwarded to the Chief Examiner.
· Should the Chief Examiner consider that he or she is unable to support the nomination he will refer it back to the PD&M Manager highlighting the areas of concern that he has in the nomination that would need to be addressed for it to receive his support. This will be relayed back to the nominators. It would then be up to the nominators to see whether these concerns can be met or whether to withdraw the nomination at that point and recommend the Direct Fellow Route to the nominee.
· If the Chief Examiner supports the nomination, he or she will advise the PD&M Manager and will advise which core committee it should be sent to for review.
· The Chair of the core committee will then be asked to confirm whether, on the basis of the documentation provided, they wish to support the nomination. The Chair will consult as necessary with one or more committee members according to specialism, or knowledge of the sector or employer. The decision to endorse the nominee is entirely at the discretion of the Chair.
· If the Chair is unable to endorse the nomination, he or she will be asked to state what would be needed in order to enable him or her to make an endorsement. The outcome will be submitted to the PD&M Manager.
· The PD&M Manager (in consultation with the CEO) will inform the Chief Examiner and Chair of EPD&MC of the decision of the core committee (if referred to CMPC or GEPC) and, if directed, will refer the nomination back to the nominators, informing them of the areas of concern and inviting them to address these concerns, or to advise the nominee to seek membership through the Direct Fellow route. The Chair of EPD&MC may wish to discuss the nomination with the Chair of CMPC or GEPC if he or she has declined to support the nomination.
· If the nomination secures the requisite support, the PD&M Manager will inform the Chair of EPD&MC , and in turn circulate the outcome to the EPD&M Committee members, that the nomination has met the Nominated Fellow Criteria as soon as practically possible. Following this notification the PD&M Manager will advise the nominators of the success of the nomination, and they will be invited to inform the nominee directly, before a formal invitation is issued in writing by the President (administered by the Membership Co-ordinator). 

The allocation of a nomination to a core committee for consideration will be in accordance with the following:
· Where the individual specialises in one of the geospatial engineering disciplines, or has influence in the geospatial sector of the industry or academia, the nomination will be referred to the Chair of GEPC.
· Where the individual specialises in one of the commercial management disciplines, or has influence in the commercial management sector of the industry or academia, the nomination will be referred to the Chair of CMPC.
· Where the individual is involved in general civil engineering contracting, training and development, or any other aspect which does not fit with the other core committees, the nomination will be referred directly to EPD&M Committee.

Conflict of Interest Policy 
Any of those involved in the assessment of nominations must declare any conflict of interest at the time. The PD&M Manager will record these on the database and refer them to the Chair of the EPD&M Committee. The Chair will request that alternative individuals should take their place in the assessment of the nominee.

Comments / recommendations on a nomination made at any stage of the review process shall be communicated to the PD&M Manager by email.   

NOMINATED FELLOW 

Nominees for the grade of Fellow will be required to demonstrate the following attributes which describe the experience and professional ability necessary to be awarded this grade of membership.

The nominators are vouching for the fact that the individual being nominated meets with these attributes.


FELLOW ATTRIBUTES
		
FC01		Institution and current Affairs – Demonstrates awareness and understanding of current industry related affairs and undertakes to play an active role in the institution; Demonstrates an active role in supporting, influencing or shaping strategic thinking.

FC02		Communication – The ability to communicate effectively both verbally and in writing, and possesses the ability to persuade and influence others to gain agreement to and acceptance of ideas. Shows ability to listen and develop his own thinking to embrace ideas from others.

FC03		Dealing with Change - Possesses a positive approach to the challenges of change. Sees change as an opportunity and strives to drive the process and engage others in support. 

FC04		Leadership – The capacity to inspire and motivate others through skilful use of appropriate leadership style to suit team and situation. Demands respect through merit and the ability to act as a role model.

FC05		Negotiation – Possesses the skills and ability to gain other’s agreement to an acceptance of ideas or proposed actions.

FC06		People Development – The ability to encourage others to develop new skills and enhance existing skills, and to achieve their potential.

FC07		Achieving Results  - Demonstrates high levels of drive and commitment and has a proven track record of achievement.

FC08		Business and Customer Awareness – Understands customer and business needs and expectations and works to establish long term relationships. Demonstrates “global” thinking.
FC09	Equity, Diversity and Inclusion – Demonstrates leadership in supporting, influencing and shaping the execution and development of equity, diversity and inclusion excellence.  Actively promotes awareness and understanding of equity, diversity and inclusion and how these matters play a fundamental role in the institution, industry and society.

FC10	Sustainability – Demonstrates a clear understanding of the key principles and issues of sustainability within the civil engineering context.  Possesses an understanding of sustainability policy, regulation and legislation and can demonstrate a knowledge of sustainability management and assessment tools.   


GUIDELINES FOR NOMINATORS


Consider the following:

· The genuine willingness of the nominee to become a Fellow and to become involved with the institution.
· The influence the nominee has and the way(s) in which this could be exercised to the benefit of the objects of the institution.
· Putting in sufficient details to the nomination form to make a fair assessment possible by others who may not know the person or his or her reputation.


The Nomination Form to be used to make a nomination is provided below. 
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Fellow by Nomination – Nomination Form 

The Fellow by Nomination route to membership is distinctly different to all other routes to membership as it is not the applicant that prepares and submits his case, but the Nominators.  It is also unique in that the assessment of suitability is completed without an interview by a trained examiner; it is therefore essential that the Nominators provide a compelling proposal for admission by including any (and all) details which underline the Nominee’s reputation, status, and commitment to the industry (see guidance notes Nominated Fellow – compelling nomination 2014).
 
Because this route to membership is so reliant upon the Nomination Form, restrictions have been placed upon those who are permitted to act as Nominator. These are as follows:
Both Nominators must be CICES FELLOWS. One must normally be a member of CoM, a core committee or ICES regional committee, the CEO or Directors of SURCO or SURCO BKS. If, during the review of this nomination, it is concluded that the nomination is insufficient to make a compelling case, the nominators will be invited to supplement their submission or advise the candidate to apply through the Direct Fellow route.


	Name of Nominee





	Details of Nominator

Full name ………………………………………………………

Membership number………………………………………………………………………….

E-mail address…… ……………………………………………………………




	Please provide a statement which provides a compelling case in support of this nomination (please refer to the guidance notes). Please state in what capacity and for how long you have known the applicant and what benefits he / she would bring to CICES.


















* please continue on separate page if necessary




I hereby confirm that I have read and understood the requirements of the Nominated Fellow route.  I nominate the above in the belief that he / she meets the attributes expected of a FELLOW and will act in a manner that will reflect well upon the Chartered Institution of Civil Engineering Surveyors, both professionally and ethically. 



Signed ……………………………………………………………

Second nominator signature …………………………….


Date: ………………………………………………………



Dated 2024

